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Chairman’s Message

As I thumbed through the latest issue of Connecting with Contracting, one 
of my favorite expressions Culture Eats Strategy for Lunch comes to mind.  
It fits well with Ideal Contracting’s corporate culture and our core values: 
Safety, Integrity, Talent and Sustainability.  

BE SAFE! BE SAFE! BE SAFE! Ideal 
Contracting strives for a zero-
incident workplace. To help us 
maintain this goal, we’ve introduced 
two apps, SOP and Huddle Audits 
developed by our safety team 
(which you can learn more about 
in this edition). The Apps provide 
real-time safety information and 
increase employee engagement, 
which will make it easier for all of us 
to make sure that everyone on the 
job site or in the workplace goes 
home safe every day.  

This month’s featured projects, 
ZEISS and ProMedica, highlight the 

talent and persistence of the Ideal Contracting steel erection teams. Make 
sure to read about how our people provided special architectural features, 
and accommodated weather conditions while keeping to the customers’ 
schedule. 

Ideal Contracting’s Employee Spotlight is shining on Mike Mistruzzi, his 
Ideal career path and his professional accomplishments.  Mike proudly 
displays a worn paper sign “Easy Is a Waste of Time” created by his daughter 
Ava at his cubicle entrance.  When you read Mike’s story, I think you will 
agree that Ava’s message fits her father perfectly.  Congratulations, Mike! 
You’ve consistently shown that you put the grit in integrity. 

We at Ideal like to tell stories about our community initiatives in the hopes 
of inspiring others to join us or replicate.  Ideal in the Community’s article, 
Young Entrepreneurs, talks about a successful program at Holy Redeemer 
Grade School led by Linzie Venegas and our college interns. The program 
allows the students to apply their math and communication skills, as well as 
help our interns to develop their leadership and mentorship skills.  Learning 
at its best!

Once you the read this issue, I hope that you can connect the dots as to 
why I began my message with Culture Eats Strategy for Lunch. Ideal 
Contracting’s Culture and Core Values continue to help us to 
Stay Ahead and Be the Best!
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Project Spotlight: ZEISS

ProMedica: A Technologically Advanced Hospital

Safety Goes Mobile

Frank Venegas, Chairman + CEO

Employee Spotlight: Mike Mistruzzi

Young Entrepreneurs
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ZEISS, an international leader in technology, operates in many technological fields including industrial 
metrology. The goal of this project was to consolidate several technology, design, and manufacturing 
facilities throughout Southeast Michigan into one centralized location.  In June, we held the topping out 
event for the new ZEISS state-of-the-art facility. 

Ideal Contracting was awarded the contract by Christman to self-perform the erection of approximately 
500 tons of structural, miscellaneous, and ornamental steel. Scheduled to be completed in September, the 
contract also includes architectural wood columns containing stainless steel cap and base connections. 
The wood columns were value engineered by the Ideal team which resulted in saved time and money for 
the customer. Overall, the envisioned architectural look was able to be successfully obtained under 
budget. 

Project Spotlight:
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OWNER
ZEISS

CLIENT
CHRISTMAN 

LOCATION
SOUTH LYON, MI

ARCHITECT
SMITHGROUP

SERVICES
SELF-PERFORM STRUCTURAL, 
MISCELLANEOUS, + ORNAMENTAL 
STEEL

STATS
500 TONS OF STEEL
1,100 LF OF STAINLESS WALL BASE 
0 SAFETY INCIDENTS

ZEISS



Process

Ideal Contracting self-performed 
the structural and miscellaneous 
steel for the new three-story 
hospital, consisting of over 1,000 
tons of structural steel. The 
ProMedica Hospital was the first 
project Ideal utilized SidePlate 
connections, which completely 
eliminated the need for permanent 
vertical bracing. As a result, 
productivity was increased and 
erection safety was improved. To 
guarantee the new process was 
successful, careful rigging practices 
were needed to protect the beams 
from rolling when erected. The 
SidePlate connections helped 
expedite the plumbing activities and 
detailing time by minimizing the 
number of welded connections.

PROMEDIC A:

Challenges

To compensate for the unpredictable Michigan weather, the Ideal team and subcontractors worked overtime, allowing for the project to be completed on-time. Underground piping was installed 
prior to Ideal being on site, which created multiple logistical constraints. To avoid conflict with the piping, Ideal carefully planned out crane paths and strategically placed crane mats over 
underground pipes. These adjustments allowed for both Ideal Contracting and other subcontractors to continue to work simultaneously. 

Ideal Contracting performed and completed all work with zero safety incidents, ensuring everyone went home safely. 
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A Technologically Advanced Hospital
ProMedica is a non-profit healthcare 
system that services approximately 
two million patients a year with 
locations in Northwest Ohio and 
Southeast Michigan. Recently, 
they decided to consolidate two 
existing community hospitals in the 
region to create one technologically 
advanced hospital in Adrian, 
Michigan.



G O E S  M O B I L E
S A F E T Y
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Ideal Contracting consistently strives for a zero-incident workplace which means taking a preventative approach to 
safety. Over the past year, Ideal Contracting has worked on transitioning our Safety Observation Process (SOP) and 
Huddle Audit programs to mobile apps. A few of the many benefits of taking safety mobile are tracking information 
more accurately and efficiently, receiving real-time results, and increasing employee engagement.  

Safety 
Observation 
Process

Huddle 
Audits

Real-time results.
Accurate + efficient tracking.
Increased employee engagement.

Our Safety Observation 
process is a behavior based 
process that acts as a leading 
indicator for incidents or 
injuries. 

Huddle Audits are daily 
meetings conducted 

by a project manager 
or safety supervisor 

on each job site that 
ensure all safety 

protocols are being 
followed and executed 

correctly. 



EMPLOYEE 
SPOTLIGHT

Mike Mistruzzi graduated in 1997 from the University of Windsor 
with a Bachelor of Applied Science in Civil Engineering. After four 
years of education and making his way onto the Dean’s list, as well 
as managing his own paving stone business, Mike was motivated 
to make a move to begin a career in Michigan working in heavy 
construction.

Mike’s first major construction project was working for Renaissance 
Precast on-site at Comerica Park in 1998. It was there where he 
fostered a relationship with the Ideal Steel team and eventually took a 
position with the company as a project manager in 1999.

Mike had a vision for construction and engineering and quickly 
realized how they coincide. He decided to begin the journey towards 
earning a Michigan Professional Engineering (PE) license, knowing 
it would be challenging yet motivating and would add value to 
the company. In 2000, Mike took the first step in becoming a PE by 
successfully completing the Michigan Fundamentals of Engineering 
(FE) exam.

When Ideal Contracting, LLC was incorporated in 2004, Mike took a 
position as Project Manager / Estimator with Contracting working 
on various steel and precast projects. His time with Ideal was put on 
hold when he temporarily returned to Canada to help his wife raise 
their newborn children. Back home, he worked as a structural steel 
detailing job captain and spent a period of time working for a road 
reconstruction firm. A few years later he returned to Ideal Contracting 
as a full-time estimator working on various Design-Build and EPC 
(Engineer-Procure-Construct) steel projects.

Today, Mike is a Chief Estimator overseeing all steel opportunities. 
Never giving up on his goal of becoming a licensed PE, Mike 
completed the Michigan PE exam this year and successfully passed. 
Mike’s tenacious attitude is a reflection of his work ethic and drive, 
which has made him an asset to the Ideal family. 

“The hard work, time, and effort that Mike put into getting his PE 
license is no different than how he approaches every day. Mike is 
a huge asset to the company and someone I have a great deal of 
respect for,” says Nick Luxon, Vice President.

Throughout this journey, Mike learned that hard work and 
determination pays off. His best advice is to, “never give up, pursue 
your dreams, make friends, never burn bridges, and always strive to 
make yourself a better person while helping others around you!”

The Ideal team congratulates Mike on his great achievement of 
becoming a licensed PE!

My journey and success 
would not be possible 
without the support of 
Ideal Contracting and I 
truly believe that a PE 
License brings value 
to the company and 
furthers my professional 
growth.” 

  Mike Mistruzzi, PE 
Chief Estimator
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Mike Mistruzzi, PE 



Young Entrepreneurs 
The past five years, Ideal Group’s Linzie 
Venegas and our college interns have taught an 
entrepreneurship class at Holy Redeemer Grade 
School in Southwest Detroit. The idea behind 
the six-week course is to introduce students 
to the fundamentals of marketing and provide 
an understanding of what it means to be an 
entrepreneur. This course reflects Frank Venegas, 
Chairman and CEO of Ideal Group, an entrepreneur 
himself. Frank’s hopes are to inspire and educate 
the youth on entrepreneurship; giving them the 
confidence to chase after their dreams. 

At the beginning of the course students are 
allotted $25 for both their marketing campaigns 
and product inventory. Throughout the course, 
students learn about a variety of marketing 
concepts such as how to create the perfect logo, 
slogan, pitch, and sales. The students create 
their own advertisement boards that are used 
when pitching to their fellow classmates. The 
advertisement boards are created with drawings 
and illustrations created by team members. The 
teams pitch their products to first through eighth 
graders, with a goal of selling the most products. 
With friendly competition the students are driven 
to push for success. 

“The Holy Redeemer Entrepreneurship program 
has reminded me that we were born with the 
ability to impact someone’s life. This is the third 
year I’ve been a part of this program.  I love 
working with kids and being able to help further 
their education. Not only are they learning from 
us, but we are also learning from them. The energy 
and the ideas are endless!” says Alex Santori, Ideal 
Entrepreneurship Program Mentor. 

Ideal Contracting is proud to be able to be part 
of this program and make an impact within the 
community and work one-on-one with Holy 
Redeemer’s students. We are so impressed by the 
brilliant and creative minds of the 4th grade class 
at Holy Redeemer! 

“We appreciate the 
mentorship of the Ideal 
Marketing Department with 
our 4th grade Entrepreneur 
program.  This program 
offers a fun way for our 
students to learn about 
economics, use math skills 
and communication skills in 
a collaborative setting.” 
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Mary Beth Kiley
Principal of Holy Redeemer Grade School



SAFETY
Live, lead, and empower each other to ensure everyone goes home safely. 

INTEGRITY
Our actions will be guided by transparency, honesty and the principle to always do the right thing.

TALENT
Cultivate, leverage, and inspire personal growth to advance the mission of the company. 

SUSTAINABILITY
Contribute to the advancement of neighborhoods we operate in, by developing safe communities 
and a strong educational structure.  

OUR CORE VALUES

2525 Clark St. Detroit, MI 48209 | 313.843.8000
www.idealcontracting.com


