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CHAIRMAN’S MESSAGE
“Ideal Contracting’s
corporate culture is
centered on its core
values. Those core
values are consistent
with what I have
practiced from the
day I started the first
Ideal company in 1979
and continue to be
the reason that we are
here today.
You will find our
key values Safety,
Integrity, Talent
and Sustainability to be very common words in the
construction industry. It is how the Ideal men and women
weave them into their everyday work that builds our
success.

OUR CORE VALUES
SAFETY
Live, lead, and empower each other to ensure everyone goes home safely.
INTEGRITY
Our actions will be guided by transparency, honesty and the principle to always
do the right thing.
TALENT
Cultivate, leverage, and inspire personal growth to advance the mission of the
company.
SUSTAINABILITY
Contribute to the advancement of neighborhoods we operate in, by developing
safe communities and a strong educational structure.

In this newsletter, you will find photos featuring Sky is the
Limit: Holy Redeemer’s Aviation Day and Developing the
Next Generation. Ideal Contracting can be especially proud of the ways that our team members collaborate
and partner with others on the job sites and in the community. Thank you for helping the Venegas family
open the doors for more opportunity for the youth and their families.
Honor, Duty, Dedication and Safety tells us about Terry Medley. Read about how Terry’s career path and
family values prepared him for his job as PDPM Safety Manager. We salute you and thank you, Terry!
This issue highlights three exciting construction projects: General Motors 7000 Building Skylight Project
and University of Michigan, Ann Arbor projects for the LSA First Floor Renovation and Michigan Student
Union Building. All three of these projects have the intricacies and challenges that construction people
dream about building. It is all about the quality of Ideal Contracting’s planning and execution. These
projects call upon our people to understand the customer’s vision; call upon the right expertise; employ
their talents and skills; be innovative and above all else be safe. We are confident that the buildings turned
over to the customers will exceed their expectations.
As you read Ideal Contracting’s Quarterly Newsletter, you will get a sense of what drives the success of
our people and our company. Together, we build the reputation of our company. Staying true to our
core values is how we “Stay Ahead and Be the Best!”

Frank Venegas, Chairman & CEO
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SKY IS THE LIMIT:
HOLY REDEEMER GRADE SCHOOL AVIATION DAY

On Saturday, October 20th, Ron Staley of the Christman Company hosted the Holy Redeemer seventh and eighth
grade class along with their families at the Livingston County Spencer J. Hardy Airport in Howell, MI.
Looking to grow a young passion for the world of aviation, students learned about the changes and multiple
career opportunities within the aviation industry. But it was the real thing that caught the attention of the
students and their families. Taking to the skies, the bright-eyed students experienced a flight adventure of a of a
lifetime! Multiple pilots, including Ron Staley, volunteered their time and airplanes to take the students and some
of their family members on an eye-opening plane ride overlooking the city of Howell.
With the support of Christman Company and Ideal Contracting, it was a memorable day at Hanger 638 and one
that the students, family members, and volunteers will never forget. The buzz continued throughout the week as
students went back and shared what they learned with their classmates! Click play to view A Day at Hanger 639.

DEVELOPING THE NEXT GENERATION

At an early age, Terry chose to pursue a career that required him to be a leader and
ensure the safety of his team. After high school Terry went into the Army and was
selected to join the Non-Commissioned Officers Academy. Following graduation
from the Academy, Terry returned to Fort Bragg, North Carolina where he was promoted to Sergeant and
placed over 48 men in the 82nd Airborne Division at just 19-years old.

The students visited five job sites which
included the General Motors Global Tech
Center, General Motors Pontiac Global
Propulsion Systems, General Motors Milford
Proving Grounds, Toyota Ann Arbor and the
City of Marysville Foundation project. At our
GM sites, students shadowed our trades to
experience what their jobs consisted of on
a day-to-day basis. At the City of Marysville
Foundation project, students gained a handson experience while pouring concrete and
tying steel.

Upon completion of the program, Ideal
Contracting hired two of the students. We are
excited to welcome Robert Warwick, now an
apprentice with the Laborers Local 1076 and
Brenda Davis an apprentice with the Operators
Local 1324, to the Ideal team.
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EMPLOYEE SPOTLIGHT: TERRY MEDLEY
Terry Medley, Senior Safety Manager, works at the GM PDPM sites in Milford,
Willow Run, Romulus, Pontiac, Lake Orion, and Hamtramck. Terry works with Ideal’s
site safety managers to ensure subcontractors are pre-qualified and have met
all requirements to work on GM Sites. Terry also leads many training programs
for employees and subcontractors such as First Aid/CPR, Confided Space, Silica,
Qualified Rigging, and Signal Person training.

This summer, Toro Hayes, Superintendent,
and Kevin Kinney, Corporate Superintendent,
oversaw the Grow Detroit’s Young Talent
program. The 6-week program aims to provide
students with the knowledge to begin a career
in the trades. Ideal Contracting brought in
eighteen Cody High School students.

Toro and Kevin have both been leaders at
Ideal in helping to develop our youth through
various mentorship opportunities, such as
O-Tech, OU Signing Day and Build U, Ideal
Contracting’s college internship program. They
recognize that an internship experience can
shape ones career for years to come and has
great value in a young person’s life. “I could tell
from day one that the students wanted to be
here. They were excited and enthusiastic from
the start,” said Toro.

HONOR, DUTY, DEDICATION AND SAFETY

Succeeding his military career in 1977, Terry became an Ironworker with Local 25 following in the footsteps
of his grandfathers, father, uncles, and older brother. During the early years of his career, a time when a
baseline for safety and health protection was virtually nonexistent, Terry was an advocate for workplace
safety. As a union steward and executive board member of Local 25, his number one priority was the health
and safety of his team to ensure they were going home to their families every day.
After an avoidable, fatal incident on a job, Terry along with MiOSHA went to Washington to testify on the
importance of conditions and standards for setting such things as bridging, barjoints, and anchors to avoid
fatalities and injuries on the job. He continued to be a voice for Ironworker’s safety and work conditions for
many years after that.

“This is the future of the
construction industry.”
				

- Kevin Kinney

Terry credits his fellow Ironworkers for taking him under their wing, keeping him safe, and showing him the
ways of a good Ironworker. They acted as mentors to him and Terry made sure to continue in their example
and mentor others. “I like the idea of knowing I may have played a part in keeping someone from getting
injured at work,” said Terry. Even as a young man in the military, Terry always enjoyed helping others and has
continued to do so for the past 9 years with Ideal Contracting.
“It gives you a sense of pride,” said Terry. “It is a great honor and privilege to pass on what you learn and
experience in life.” Terry has dedicated his life to safety and educating others on finding safe ways to
perform their work so they return home safely every day.

MARKET: AUTOMOTIVE

7000 BUILDING SKYLIGHT PROJECT

Original Gable Roof Skylight

OWNER
GENERAL MOTORS
ARCHITECT
NHT
SERVICES
GENERAL CONTRACTING,
SELF-PERFORM STRUCTURAL STEEL
ERECTION, DEMOLITION & INTERIOR
STATS
2 SKYLIGHTS MEASURING :
40’ X 60’ & 40’ X 100’
9,304 MAN-HOURS
ZERO INCIDENTS

When the original gable roof skylights of the 7000 Building
began to leak, General Motors set out to remedy the problem.
They found pockets of water were collecting in the gutters,
causing the roof to leak. GM’s design team and the engineering
firm, NTH, determined the best solution was to replace the
existing skylights and change the design. The team chose a hip
roof skylight design to replace the existing one which would
eliminate the problem of water collecting in between the
gutters.
Ideal Contracting provided general contracting services
along with demolition, steel installation, and interior finishes
to General Motors. This project was a collaboration between
the competitive bid team and the Project Delivery Program
Management (PDPM) team. Both teams worked on the removal
and installation of the skylights, while our competitive bid team
installed the scaffolding, strengthened the existing steel, and
installed new steel for the updated skylight design.
Ideal’s project team faced multiple challenges during
construction. The largest challenge was removing the existing
skylight and installing the new skylight while maintaining a
weather tight envelope to ensure water did not infiltrate the
building.
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The GM design team and NTH worked for
many months to develop a well thought
out plan for temporary protection as well
as installation of the new skylight. The
temporary protection plan was vital due
to the unique trees and plants housed
beneath the skylight. To keep the plants
alive during construction, a Botanist
was brought in to recreate the light and
temperature that the skylights provided
above. The PDPM project team provided
artificial light sources for the vegetation to
continue to thrive during construction.
The team also had to work with minimal
noise or interruptions to the tenants as
the building was occupied 24/7. Ideal’s
experience working on multiple projects
throughout GM’s occupied facilities helped
steer a logistics plan developed by our
PDPM team. Ideal’s Site Superintendent,
Jeff Martin, and Site Foreman, Ken
Lecluyse, brought their expertise to
the team, using the project goals and
design documents to develop a plan to
best execute the design with minimal
disruptions to the owner’s occupants.
Scheduled to be completed in seven
months, the project team turned over the
area with great satisfaction to the end
user a month ahead of schedule with no
reported safety incidents.

CREATING
COLLABORATIVE SPACES
Collaborative workspaces are not just a trend in corporate office spaces. Universities are also investing in
renovating their campuses to create more collaborative work areas for their students. Designers are looking
at how they can create more functional spaces outside the four walls of the classrooms such as outdoor
areas, entryways, staircases as well as rooftops. These changes are not only to enhance the students
experience, but also to prepare them for the collaborative work environments they will encounter postgraduation.
The University of Michigan is just one of many universities that has invested in renovating their campus in
hopes of enhancing the student experience while sparking more learning and growth opportunities. The
renovation of the Michigan Student Union and the Literature, Science, and the Arts (LSA) buildings are two
projects Ideal has been awarded by Walbridge to self-perform the steel erection. The renovations will create
flexible and accessible spaces that will allow students to engage one another outside the classroom.
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(continued on next page)

MARKET: HIGHER EDUCATION

Uni v ersi t y of Michiga n

Uni v ersi t y of Michiga n

LSA FIRST FLOOR RENOVATION

MICHIGAN STUDENT UNION BUILDING

The Literature, Science and the Arts first floor renovation
and addition project is just one of many taking place on
University of Michigan’s campus. This project will revitalize
approximately 24,000 SF of the first floor and add an
approximately 21,000 SF addition to the LSA building to
house the LSA Opportunity Hub, classrooms, and meeting
space for students. “The LSA Opportunity Hub is an initiative
dedicated to encouraging liberal arts students to explore
and connect their education to their aspirations and goals,”
according to The University Record.
As part of this high-profile project, Ideal self-performed
the structural steel for the LSA addition. The scope of work
included the erection of 360 tons of structural steel in a tight
footprint.

OWNER
UNIVERSITY OF MICHIGAN
CUSTOMER
WALBRIDGE
ARCHITECT
SMITHGROUP
SERVICES
SELF-PERFORM
STRUCTURAL STEEL ERECTION
STATS
364 TONS OF STRUCTURAL STEEL
UNIQUE FOOTBALL SHAPED 2ND FLOOR

The Michigan Student Union Building project is
intended to create collaborative spaces and a better
student experience at the historic Student Union
Building. The building currently serves as a gathering
point for students, faculty, alumni, and guests.
The renovated space will feature a unique Architecturally
Exposed Structural Steel (AESS) rolling steel canopy
allowing for use of the courtyard year-round. In addition
to installing the canopy, Ideal Contracting is selfperforming the miscellaneous and ornamental steel.
The rolled canopy along with the miscellaneous steel
will be fabricated by Ideal Steel. Due to the tight
footprint of the project the canopy will be fabricated
in four separate pieces. It will take an estimated 1,600
man-hours to fabricate the structure. The canopy is
scheduled to be erected in February of 2019.

OWNER
UNIVERSITY OF MICHIGAN
CUSTOMER
WALBRIDGE
ARCHITECT
IDS
SERVICES
SELF-PERFORM STRUCTURAL/MISC.
STEEL ERECTION
STATS
200 TONS OF STRUCTURAL STEEL

AESS ROLLING CANOPY
58 TONS OF STRUCTURAL STEEL
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